
Similar expectations are set by the OECD Guidelines for Multi-
national Enterprises, and companies who fail to meet these 
may find themselves the subject of a complaint to their National 
Contact Point, who report publicly on their determinations. 

But many companies are unsure of where to start when it comes 
to managing their human rights risks and impacts. 

Below is a snapshot of the key building blocks for an effective 
human rights compliance and risk management programme. 

Such programmes can vary significantly between organisations, 
and so these are merely a starting point for consideration, 
intended to help in-house counsel review, identify and articulate 
areas for improvement within their business. 

The sectors and geographies within which the business operates 
will have a significant bearing on the scope and depth of any 
programme review and upgrade, as will organisational structure 
and business culture. 

Expectations
Set policy commitments, ensure 
clear tone from the top and 
review public statements 
for consistency.

Internal controls
Develop and implement 
mechanisms to avoid, identify, 
escalate and mitigate risks  
and impacts.

Oversight and resource
Ensure clear escalation 
mechanism, adequate 
resourcing, expertise and 
cross-function collaboration.

Due diligence
Implement due diligence and 
impact assessment measures, 
triggered at appropriate 
junctures; integrate findings 
and take action.

Education
Ensure relevant functions and  
manager are trained, promote 
awareness and, where appropriate,  
build capacity with third parties.

Continuous improvement
Set key performance indicators 
to monitor effectiveness of 
systems and processes ensure 
regular review and take 
corrective actions.

Tracking issues
Track effectiveness of response 
to specific identified risks and 
impacts; draw on feedback 
from stakeholders.

Reporting
Communicate internally and on 
human rights issues with more 
formal reporting for severe risks 
and impacts.

Remedy
Provide mechanisms for 
grievences and where adverse 
impacts are identified, provide 
for or cooperate in remediation.

Working with others
Engage with stakeholders  
on policy and with sector  
bodies for audit and 
remediation processes.

The UN Guiding Principles on Business and Human Rights state that businesses should 
respect human rights and set clear practical expectations, providing a framework within 
which companies can build structured processes to identify and manage their impacts. 

Meeting the challenge
Human rights risks and impacts: How to build an effective compliance and risk management system



For more information about the requirements of the Principles, see our earlier briefing. 

If you would like to discuss the types of issues a compliance programme review would need to take into account and cover, 
and how this could be applied to your organisation, please contact Vanessa Havard-Williams or Rachel Barrett.
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